
 
Program Implementation Timeline
 
Step 1: Get Management Buy-in
 

Workplace Wellness: An Employer’s Guide to Promoting Wellness at the Workplace
Workplace Wellness: Gain Senior Management Support for Wellness Programs
Workplace Wellness: Why Promote Wellness?
Worksite Wellness: Small Steps to Healthier Employees Presentation
Workplace Wellness: Potential Legal Issues Associated with Workplace Wellness Plans

 
Senior leadership should communicate your company’s commitment to employee health:
 

Workplace Wellness: Introduction to Wellness Program Email
 
Step 2: Form a Team
 

Workplace Wellness: Creating a Successful Wellness Team
Workplace Wellness: Breathing Energy into a Wellness Team

 
Step 3: Analyze Data to Determine Focus
 

Workplace Wellness: Employee Needs and Interest Survey
Workplace Wellness: Health Risk Assessments
Workplace Wellness: Wellness Environment Assessment
Workplace Wellness: Assessment Checklist
Workplace Wellness: Sourcing Data to Enhance Your Wellness Program

 
Step 4: Develop Your Plan
 

Workplace Wellness: Focusing Your Efforts
Workplace Wellness: Using Incentives in Wellness Programs
Workplace Wellness: Action Plan
Wellness Program Work Plan

 
Step 5: Decide on Programs
 

Health newsletter: monthly Live Well, Work Well newsletter
Target specific physical conditions with Live Well, Work Well flyers
Workplace Wellness: Low-cost Resources for Small Businesses
Posters: Hand Hygiene, An Apple a Day posters
Workplace Wellness: Designing a Healthy Vending Machine

 
Step 6: Support Programs
 

Workplace Wellness: Maintaining Motivation and Interest
Workplace Wellness: Keeping Your Healthy Employees Healthy
Supportive practices and supportive benefits



Live Well, Work Well monthly newsletter
 
Step 7: Evaluate Results
 

Workplace Wellness: Evaluation
Workplace Wellness: Sample Evaluation Tool and Measures
Workplace Wellness: Calculating Your ROI

 
This article is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice. Readers should contact legal counsel or an
insurance professional for appropriate advice. © 2008, 2010-2011, 2015-2016 Zywave, Inc. All rights reserved.


